All Saints Parish Church, Allesley
Trustees' Report
The trustees present their report and accounts for the year ended 31 December 2020.
The accounts have been prepared in accordance with the accounting policies set out in Note 1 to the
accounts and comply with the Charities Act 2011 and “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016).

Objectives and Activities
The role of the PCC is to co-operate with the incumbent in promoting the whole mission of the church in
the parish and beyond, in the context of pastoral, evangelistic, social and ecumenical work.
The PCC is also responsible for the maintenance of the church buildings and its grounds.
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Significant activities
Despite the difficulties and restrictions encountered as a result of the Covid-19 pandemic, the PCC have
pursued their Mission and Vision statements: “We are here to worship God, make disciples and
transform our communities by demonstrating the life and love of Jesus. We aim to grow up into
maturity, out into our communities, together towards unity and more in quantity.”
Worshipping God
Regular public worship in a variety of styles, including a new focus on online pre-recorded and
live-streamed services.
Music group and organist to cater for formal and informal services – due to Covid-19 restrictions
the main focus was on individual and collaborative recording of songs and music for online
worship.
Creative worship in small groups, art-based activities and Mainly Music, which continued online
as far as possible.
Use of the churchyard to create spaces to encourage the wider public to encounter with God.
Making Disciples
Preaching and teaching programmes for all ages.
Weekly small group meetings following a variety of learning programmes.
CORE, Confirmation and Lent courses – these were curtailed due to Covid-19 restrictions.
Children & Families worker running a variety of programmes for children and their parents.
Transforming Communities
Parish Magazine & major Christian festivals – mostly online, but with limited 'in-person' services
from the end of July onwards.
Carer, baby and toddler group; hiring out church hall for a wide range of community activities –
all cancelled from March onwards due to Covid-19 restrictions.
Ongoing financial and practical help for 8 charitable causes, including asylum seekers at the
Coventry Hill Hotel.
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Friendship Group in partnership with Age UK and Bereavement Care group – all cancelled from
March onwards due to Covid-19 restrictions.
Support for individuals in the early stages of the pandemic by coordinating volunteers to go
food shopping and collect prescriptions for those unable to get out.

Volunteers
The PCC is grateful to all volunteers who have offered support during the year.

Achievements and Performance
Overview of 2020
2020 was another busy year for All Saints church, starting the year in vacancy, with everything else
appearing normal. The Parish Profile was updated to reflect the changes in outlook over the previous
three years and the post of Rector was about to be advertised when Covid-19 restrictions first came into
force. Our first response was to help set up and coordinate the 'Here to Help' volunteer scheme with
others in the community, to ensure the elderly and vulnerable were kept safe and well.
Worship services quickly moved online, following the usual 10am service format, but with individuals
recording themselves rather than appearing 'live'. After some experimentation, YouTube was found to
be the best platform to distribute the resulting video service. Prayer evenings continued weekly using
Zoom, which most were able to access, and PCC meetings were also held over Zoom from April
onwards.
It was decided to press ahead with Rector recruitment, despite the uncertain outlook, which turned out
to be a good decision, with a good selection of candidates applying for the post during May and our
preferred candidate accepting the post after interview in June. Coming to the end of her Maternity
Leave, Rev. Lizzy Holland joined us as Rector Designate at the start of October, before being formally
instituted in December.
Many activities were organised by our Children & Families Worker, making contact with many parents
and children who wouldn't otherwise visit the church buildings. Our relationship with Allesley Primary
School is on hold, due to Covid restrictions, including 'Open The Book' assemblies and whole school
services and other events in church at Easter, Harvest and Advent.
Attendance is very difficult to gauge now, but when 'in person' services were allowed, there were
always 15-20 attending at either 8am or 6pm. Online services attract between 50 and 100 'screens' each
Sunday when they premiere, with more 'catching up' at a later time.
Some money from the legacy received a couple of years ago has continued to be spent on tree
maintenance (churchyard northern boundary hedge and yew bushes), resurfaced paths from the car
park down to the hall, Rectory gate and front porch, including disabled ramp access; new central
heating boiler for the church hall, materials for the new porch floor and temporary live streaming
equipment. The PCC has also used it to made gifts to a range of other good causes throughout the year.
Looking forward to 2021, the PCC, our Children & Families Worker, Worship Enabler and our wonderful
body of other volunteers will together ensure that there is still a full programme of worship services (3
per Sunday, plus festivals and Baptisms) and that most other activities and events will continue too. Our
Church Administrator, who is also our Safeguarding Officer and Electoral Roll Officer, will ensure that
Weddings and Funerals are covered, and all other essential administration is handled professionally. We
intend this year to be a year of re-examining where we are as a church and who God is calling us to be,
as inevitably our mission and vision will have been affected by Covid-19. This will be done, in part,
through introducing a whole church survey to understand people’s experiences and dreams for the
future, and through whole church meetings where we can explore and discuss more fully where God is
leading us.
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The focus for the year is to keep things “simple, gentle, connected”. Simple means that we are aware of
the exhaustion and pressure the pandemic has brought and so we aim to keep our ministry simple for
this year, and not put pressure on ourselves to begin new initiatives, but instead take time to pray and
see where God is leading us. Gentle means that we are gentle with ourselves and one another, again
not putting pressure on one another, and this spirit is key as we seek to learn new skills, such as
livestreaming, and approach church life in new ways. Connected means that the focus for the year is
finding ways to help people connect with one another and with God, especially when that is difficult to
do in person. We continue to pray and seek God’s guidance for us as a community and are excited to
see where we will be led.

Financial Review
Reserves Policy
The level of unrestricted funds is maintained at a level to cover committed one-off expenditure,
together with a reasonable level of headroom to cover unforeseen expenditure. All unrestricted income
of the PCC is tithed.
The purpose of the Martha Flint Fund is to use the annual donation from the Martha Flint Charity made
for the purposes of religious education in the Parish.
The purpose of the Development Fund is to ensure that the fabric and equipment of the church’s
buildings are maintained and developed in such a way as to facilitate the mission of the church.

Structure, Governance and Management
Governing document
The charity is Governed by the Parochial Church Councils (Powers) Measure 1956 (as amended) and The
Church Representation Rules (contained in Section 3 to the Synodical Government Measure 1969 as
amended).
Recruitment and appointment of new trustees
PCC members are either ex-officio, co-opted or elected by the Annual Parochial Church Meeting in
accordance with the Church Representation Rules.
Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The annual report was approved by the trustees of the charity on 12th March 2021 and signed on its
behalf by:
.........................................
P Payne
Trustee
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