
Target 1 –   Compassion

Build an improved understanding, throughout All Saints, of the 
benefit of an active personal and corporate prayer life.

We can achieve this by:

1. Ensuring that all major activities (e.g. charities, families, workplace, etc.) that 
members of All Saints engage with are recognised and celebrated in services or 
other church events at least once during the year.

2. Ensuring that all prayer meetings are highlighted and explained in services, 
encouraging all those in small groups to attend if it is their normal meeting night. 
Investigate technology to create a 'live link' over Skype for 'time poor' and advertise
refreshments or build events around a meal in order to make more appealing.

3. Widening the focus of 'Healing Prayer Team' to include 10am preacher and making 
post-10am slot topic-based, with emphasis on those affected by issues raised in 
sermon or during week. Team members to pray with service team before start of 
10am service and develop opportunities for prayer ministry at 8am service as well 
as 10am and 6pm.

4. Developing and publicising an All Saints prayer network, using any appropriate 
media (e.g. telephone, facebook, etc.), along with celebrating answers to prayer 
and 'prayer journeys' that people and groups have made.

Target 2 –   Welcoming

Ensure there is an obvious network of people and activities to 
enable all church members (new and established) to use their gifts 
and become an integral part of All Saints.

We can achieve this by:

1. Publicising more widely the variety of groups, their activities, and people involved in
them by creating posters and/or information sheets (e.g. Welcome or 'What's Going
On' Leaflet); also make sure this information is on website and facebook.

2. Each MLT member mentoring at least one person to encourage more people to 
move onto their next step in ministry, and encouraging those who feel able to do 
likewise.



3. Encouraging social occasions with no 'agenda', other than to meet and share, to 
enable lasting relationships to be built. A 'party organiser' could be identified within 
All Saints, and occasions should be publicised especially at our outreach activities. 
Welcoming and communication (talking, not 'business') should be a priority for us 
all after each church service, especially after 10am in the hall.

4. Encouraging everyone to 'say hello to someone you haven't spoken to 
before/recently'.

Target 3 –   Hope

Encourage opportunities for people to serve and reach out to those 
who don't yet know Jesus.

We can achieve this by:

1. Sharing what is already happening with each other, through a wider variety of 
media (e.g. Parish Magazine, noticeboards, 'celebration slot', facebook, etc.).

2. Encouraging and enabling gifted people to be personally involved in Youth and 
Children's Work (e.g. as helper at Thursday evening Youth Club or Mites and 
Minders on Wednesdays).

3. Celebrating individuals already involved with outside activities (not the organisation 
or its work, but how they are personally involved and how they feel about it), such 
as Carriers of Hope, Friendship Group, workplaces, caring for relative or friend, 
hobbies, etc. Record at least 6 on video to use in services and/or website/facebook 
during the year.

Initial review date for all tasks to be making progress will be Friday 1 
September 2017 (at Ministry Leadership Team meeting). Final review will be 
in January 2018, with next NCD survey expected to take place in March 
2018.


